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I. Transformational leadership in conflict management is imperative to improve the quality of the field of healthcare as a whole.
a. Transformational leadership will properly train healthcare professionals and furthermore, transform their behaviors to deal with and to prevent conflict in the field of healthcare.
II. The leadership role for conflict management in healthcare is vital.
a. The main reason for the need of leadership role in conflict management in healthcare is that managing conflict is an unavoidable part of almost any career. 
b. The main purpose of conflict management in healthcare is to deal with conflict amongst every single health care professionals so that ultimately, such conflict does not decrease productivity or detract from the provision of patient-centered care.
i. What makes the setting of healthcare different from the other career fields is that the setting of healthcare deals with people that are sick, weak, and that are in need.  
ii. Healthcare deal with people’s health and people’s well-being in life and such conflict amongst the health care professionals can possibly harm these innocent individuals.
iii. [bookmark: _GoBack]“There is no appropriate or inappropriate strategy to deal with conflict. However, detecting initial symptoms of conflict and adopting the most effective behavior to conflict resolution is essential in nursing units.” (Vivar, C. G., 2006)
III. Training and transforming healthcare professionals
a. Conflict management has an opportunity to help train and transform healthcare professionals to better deal with their environments.
b. The research within will display how the utilization of transformational leadership will properly train these healthcare professionals; furthermore, transform their behaviors as a whole in the field of healthcare.
i. “The health care professional’s typical day involves a frenetic race to coordinate resources, provide care, perform procedures, gather data, integrate information, respond to emergencies, solve problems and interact with diverse groups of people. Regardless of the role of the professional; physician, nurse, administrator, manager, social worker or technician, as a group, health care professionals face more conflict and greater complexity  than any other profession” (Gerardi, 2003).
ii. Transformational leadership allows individual follower to his or her autonomy. A leader with such style of leadership not only trusts his or her followers but also provides influences to transform their behaviors.
iii. “Proper set of education and training sessions concerning conflict management not only bring about awareness to all the employees but also provides opportunities for realizing the seriousness of the issue at hand.” (Saeed, T., Almas, S., Anis-ul-Haq, M., & Niazi, G. S. K., 2014)
IV. Transformational leadership calls for a process, not an overnight change.
a. The reality is that every individual involved in a conflict has his or her own side of the stories.  Not a single individual involved in a conflict ever feel as though, he or she is the predator of the situation; rather it is a norm to find that everyone feels as the victim.
b. Transformational leadership does not discount individuals’ emotions, thoughts, and their points of views; instead, it assesses individuals’ motives and satisfies their needs.  
i. “Transformational leadership is a process that changes and transforms people. It is concerned with emotions, values, ethics, standards, and long-term goals. It includes assessing followers’ motives, satisfying their needs, and treating them as full human beings. Transformational leadership involves an exceptional form of influence that moves followers to accomplish more than what is usually expected of them. It is a process that often incorporates charismatic and visionary leadership.” (Northhouse, 2019, p. 163)
ii. “Transformational leadership is concerned with improving the performance of followers and developing followers to their fullest potentials.” (Northouse, 2019, p.169)
iii. The reason why transformational style of leadership is fit for the field of healthcare is that it can deal with rapid changes of settings within the work field of healthcare and all the variables involved within the conflicts that appear amongst healthcare professionals. 
V. Spreading awareness and educating on the importance of conflict management in healthcare is crucial.
a. With this in mind, it is imperative that affirmative measures be taken within each work place of healthcare to implement education requirement and programs regarding conflict management.   
b. Utilizing transformational leadership, all the healthcare professionals must be informed, educated on, and be aware of the importance of conflict management itself.
i. “In contrast to transaction leadership, transformational leadership and team development has a positive affect on communication and team building.” (Thyer, G. L., 2003)
ii. All the healthcare professionals should be required to attend in-service, educational session where they focus on spreading the awareness of this topic.
iii. All the healthcare professionals including, doctors, nurses, technicians, assistances, etc. should be trained on conflict management and communication and problem solving skills regarding conflicts at the place of work.
VI. Conclusion
a. The rapidly changing healthcare environment and increasingly professional nursing practice mandate innovative leadership for nursing service. These changes suggest multidimensional leadership models incorporating rapidity of change and proactive attitudes, and enhancing shared leadership and decision-making autonomy.” (McDaniel, C., & Wolf, G. A., 1992)
b. Transformational leadership defines a leader who is able to adapt to changes and it calls for a leader who trusts his or her followers and their autonomy.  With this in mind, while providing education and training regarding conflict management is also a crucial step, having a proper and an appropriate leadership within healthcare is the ultimate key to success in resolving this issue at hand.  Because a transformational leader will not only properly train healthcare professionals but also provide influences to transform their behaviors and to prevent future conflicts in the field of healthcare.  













References
Gerardi, D., (2003). Conflict Management Training for Healthcare Professionals. Retrieved from http://www.mediate.com/articles/gerardi4.cfm
McDaniel, C., & Wolf, G. A. (1992). Transformational leadership in nursing service. A test of theory. The Journal of nursing administration, 22(2), 60-65.
Northouse, P. G. (2019). Leadership: theory and practice. Eighth edition. Los Angeles: SAGE Publications, Inc.  
Saeed, T., Almas, S., Anis-ul-Haq, M., & Niazi, G. S. K. (2014). Leadership styles: relationship with conflict management styles. International Journal of Conflict Management, 25(3), 214-225.
Thyer, G. L. (2003). Dare to be different: transformational leadership may hold the key to reducing the nursing shortage. Journal of Nursing Management, 11(2), 73-79.
Vivar, C. G. (2006). Putting conflict management into practice: a nursing case study. Journal of nursing management, 14(3), 201-206. 

